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IROHA English School 

Company Profile 

Learning, Growth, and Global Exchange 

 

Company Overview 

Industry Classification: Education Support Services, Child Welfare Services, and Associated 

Consulting Services 

Head Office: 2-2-31-1 Honcho, Shiki City, Saitama Prefecture, 353-0004, Japan 

Representative Partner: Maki Enohi 

Established: Business opened in April 2016; Incorporated on December 19, 2022 

Organization: 2 Executives, 2 Part-time Employees 

Business Activities: After-school childcare, English conversation school, Cram school 

(academic tutoring) 

Company History 

April 2016: Opened After-School Care Room Iroha (now Iroha LLC – Iroha Juku). 

April 2017: Started English conversation education business. Added extracurricular lesson 

services to after-school childcare. 

June 2018: Selected for the FY2017 Supplementary Budget Small Business Sustainability 

Subsidy Project. Introduced high-quality teaching materials and tools to support original 

English learning programs. Made further investments in ICT education facilities. 

October 2018: Implemented community collaboration program. Hosted after-school 

children’s class “Kids’ Halloween English” and the “Trick or Treat” event with volunteers 

from the Iroha Shopping District Association. (Also held in October 2019) 
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April 2019: Expanded extracurricular services through a business alliance with PROGLOBE. 

Launched ICT education with a dedicated programming instructor. 

July 2019: Selected for the FY2018 Second Supplementary Budget Small Business 

Sustainability Subsidy Project. Commissioned the creation of a website to visually 

communicate the effects of “play” in activities. Created a members-only page to strengthen 

information sharing with parents. 

February 2020: Business Innovation Plan (three-year business plan) approved by Saitama 

Prefecture. The plan was themed on transforming into educational after-school childcare. 

April 2020: Expanded extracurricular services through a business alliance with Seidokaikan 

Mizukawa Dojo. Launched the Mom & Kids Physical Fitness Improvement Project led by a 

dedicated karate instructor. 

July 2020: Selected for the FY2020 Supplementary Budget Small Business Sustainability 

Subsidy (COVID-19 Special Response Type) Project. Shifted to a non-face-to-face business 

model. Introduced e-learning-based online courses and home study support. 

August 2020: Business Innovation Plan approved by Saitama Prefecture (Jan 2020 – Dec 

2022, 3 years). Launched e-learning-based online courses and home study support. 

(Approval No. San-Shi 1191) 

February 2021: Added online English test preparation services to the English conversation 

education business. 

December 2021: Business Innovation Plan approved by Saitama Prefecture (Jan 2021 – Dec 

2024, 3 years). Shifted to an experiential English school centered on “play” and “learning”. 

(Approval No. San-Shi 1245) 

December 2022: Incorporated on December 19. Relocated to the current classroom and 

registered new head office. 

August 2024: Implemented international exchange program with the Philippines (Overseas 

English Training). 

Representative Profile 

Born in February 1968. Mother of three children, married to a Brazilian-born husband. 

Through dormitory life in the United States and Canada, exchanges with host families, 

language and dance studies abroad, and volunteer activities, I came to realize that English is 

a magical doorway that connects people all over the world. 

Drawing on these experiences, I was inspired to start a private after-school childcare 

program, with the strong desire to support working mothers. 
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Skills & Qualifications 

- Completed the Childminder Certification Course, Japan Childminder Association (NPO) 

(Certificate No. 5701) 

- Certified Psychologist, The Japanese Psychological Association (Registration No. 54551) 

- Master’s Program in Cultural and Information Studies, The Open University of Japan 

Graduate School (Certificate No. 4099) 

- Support Lecturer, Information Literacy (General Education), Atomi University (2002 – 

present) 

- EIKEN Test in Practical English Proficiency, Pre-1st Grade (Certificate No. J1500460) 

- Short-term study abroad: Renato Bilingual Language School (New York State), California 

International University English Language Center (California, USA) 

- Volunteer Interpreter, FIFA World Cup Korea/Japan 

- Certified Food Sanitation Supervisor, Saitama Food Sanitation Association (Certificate No. 

0104511) 

- Radio Personality, “Nanako Lively FM” Community Radio Station, Shiki City, Saitama 

Prefecture 

Services Provided 

(1) Private After-School Care (Afterschool Stay) 🏠 

We provide a safe and reliable learning environment, including homework support. In 

addition, as paid options, children can attend English conversation classes and tutoring, 

creating an environment that broadly supports their growth. 

(2) English Conversation Classes � 

We offer small-group lessons where even beginners can feel comfortable learning, with 

attentive instruction by Japanese teachers. The program balances the four skills of listening, 

speaking, reading, and writing. We also emphasize community engagement and cross-

cultural experiences, offering seasonal events such as Halloween and Christmas that allow 

children to enjoy and experience foreign cultures in a fun way. 

(3) Tutoring (EIKEN Preparation) ✏️ 

The tutoring program began as a paid option within the private after-school care service, 

but is now available to non-members as well. 

In recent years, the EIKEN Test in Practical English Proficiency has been increasingly valued 

in junior high school entrance exams, as well as in high school and university admissions—

either by adding points to internal assessments or by granting exemptions from certain 
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entrance exam subjects. This trend has driven more parents to encourage their children to 

take the EIKEN test at an earlier stage. 

Learning Overview by Age and Grade (Iroha Juku) 

*Note: Depending on when students begin English study and their individual progress, 

levels may differ even within the same grade.* 

*English learning is introduced earlier and progresses faster than the curriculum at public 

elementary schools.* 

Kindergarten – 1st Grade 

- Simple daily-life dialogues for kids 

- Phonics & vocabulary building 

- Preparation for Eiken Jr. Bronze 

2nd Grade 

- 300 essential words for children’s English 

- Phonics & vocabulary building 

- Preparation for Eiken Jr. Silver 

3rd Grade 

- Emphasis on 'reading & writing' 

- Learn approx. 400 words 

- Phonics & vocabulary building 

- Preparation for Eiken Jr. Gold 

4th Grade 

- Grammar: There is/are, future tense (will), past tense of verbs, prepositions, modals, 

infinitives, comparatives, superlatives 

- Preparation for Eiken Grade 5 

5th Grade 

- Greater accuracy in speaking English; develop conversation and self-expression 

- Preparation for Eiken Grade 4 
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6th – 7th Grade 

- Grammar: adverbs of frequency, comparatives, superlatives, present perfect tense 

- Creative writing; express personal thoughts using acquired English 

- Preparation for Eiken Grade 3 

8th – 9th Grade 

- Balanced focus on six English skills (listening, speaking, writing, reading, pronunciation, 

vocabulary) 

- Develop true English proficiency and practical communication skills 

- Preparation for Eiken Pre-2 to Grade 2 

Internal Environment – Positive Factors (Strengths) 
- Representative’s Rich International Experience: Diverse experiences including dormitory 

life in the U.S. and Canada, exchanges with host families, language and dance studies abroad, 

and volunteer activities. 

- Strong English Proficiency and Deep Understanding of Education: Certified Psychologist by 

the Japanese Psychological Association, Childminder qualification (ages 0–12), with deep 

insight into child development and psychology. 

- Personalized Instruction with Small Class Sizes: Instruction tailored to each child’s ability, 

with a teacher-to-student ratio of approximately 1:30. 

- Diverse Program Offerings: Wide range of extracurricular programs including private 

after-school care, English conversation, tutoring, and programming. 

- Promotion of International Exchange: Activities that foster children’s social skills and 

global awareness. 

- EIKEN Authorized Test Venue: Selected as an official venue for the EIKEN Test, one of only 

two in the local region. 

External Environment – Positive Factors (Opportunities) 
- Mandatory English Education in Elementary Schools: Parents are increasingly seeking 

early improvement in children’s English skills. 

- Rising Importance of English Assessment in Educational Reforms: Certification exam 

scores (EIKEN for junior/high school, TOEIC/TOEFL for universities) are increasingly 

valued. 

 

Learning, Growth, and Global Exchange 
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Our School & Facilities 

Exterior View of Iroha English School: 

 

Classroom View: 

 


